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WAYNE TOWNSHIP FIRE DEPARTMENT
MERIT COMMISSION
MINUTES

Date: December 12, 2022
Meeting called to order: 9:32 am

In Attendance

Brett Voorhies

Brandi Bannon

Karen Burke

Mark Scutchfield

Fire Chief Marc Reed

Assistant Chief John Garino

Assistant Chief Matt Stewart

Assistant Chief Courtney Rice

Ellen Robinson (Human Resource Director)
L416 Wayne District Trustee, Brian McKee
Attorney Beth Copeland

Tina Benson

Pledge of Allegiance

Brett Voorhies acknowledges Mary Huber's resignation at the end of the 2022 calendar year
and appreciates her years of service.

Approval of Minutes

Brett Voorhies motioned to approve the October 5, 2022, minutes, Karen Burke
moved to approve, and Brandi Bannon seconded, all in favor.

Notification of Discipline

Reviewed Discipline




Old Business

None

New Business

Informational: The Board was notified that errors were discovered in the last
promotional process.

Adopting format changes to the Wayne Township Fire Department Merit Commission
Administrative Procedures was tabled.

Karen Burke motions to approve the changes in the qualifications of Officers for
Promotion and Retaining Rank to reflect the state guidelines. Brandi Bannon
seconded, all in favor, motion carried. (Attached, you will find the exact changes
highlighted in yellow, blue, and grey)

Good of the Order

Dave Moore addresses the board with his concerns about past procedures.

Merit Commission thanks the current administration for hiring an attorney Beth
Copeland to represent the merit commissioners and for the training that will occur.

Brett Voorhies asked for a motion to adjourn; Mark Scutchfield motioned to adjourn;
Brandi Bannon seconded, all in favor, and the meeting adjourned.

Next Meeting
January 4, 2023, @ 5 pm




Wayne Township Fire Department Merit Commission

Administrative Procedures

B. ALL courses attended, or test challenges, will be coordinated through the Wayne
Township Fire Department training division. The Fire Department will provide the
District 5 training schedule as well as the Indiana Fire Instructors course offerings. The
goal is to have the majority of this training completed while on duty. Should the
occurrence arise that would require attendance off duty, or at an alternate location, a
request for outside training should be completed and forwarded to the training division.
The request should also contain an explanation stating why you could not attend a
District 5 or Wayne Township Fire Department class. The training division will review
the request and contact you with the outcome. If you are unable to meet the deadline
for certification, a letter stating the reason you are unable to meet the requirement shall
be written to the Deputy Chief of Operations. This letter should be dated no later than
one month before the required deadline.

C. State guidelines will be followed for any re-certification and test challenge procedures.
Firefighters currently holding 2nd class Firefighter will be eligible to test challenge and
take the skill evaluation for Firefighter I. Firefighters currently holding 1st Class
Firefighter will be eligible to test challenge and take the skill evaluation for Firefighter II.
Anyone with an expired instructor certification that falls within the state guidelines may
take the steps for recertification without attending a class. Anyone holding the Blue
Card certification will be eligible to test challenge FOST. Anything outside of these
guidelines will require you to attend the class and complete the associated skill
evaluation and written requirements for that course. The State no longer allows you to
take courses “out of order” to obtain certification. The example here would be, you
may not attend an Officer | course until you have certified in FOST, and Instructor .
Listed below is the Indiana State matrix for certification.

Firefighter I/Il: requires18 years of age and affiliation with a public safety agency.

Instructor I: requires FF I/l for one year.

Instructor [I/1ll requires Instructor |

Fire Officer Strategy & Tactics (FOST): requires FF I/Il for one year.

Driver Operator General

Driver Operator Pumper: FF I/1l for one year.
Driver Operation Aerial: FF I/1l for one year.
Officer 1: requires Instructor | and FOST
Officer 2: requires Officer |

10) Officer 3: requires Officer Il and Instructor 1I/I
11) Officer 4: requires Officer llI

12) Incident Safety Officer: requires Officer |

Ladoogseon =

D. Battalion Chief:

1) Firefighter I/1l The yellow highlighted text would be
2) FOST changed to “Instructor II” . Instructor
3) Instructor | 1l will only be required of the Division
4) Fire Officer | Chief of Training for appointment.

5) Instructor lI/1ll

6) Fire Officer I

7) Fire Officer The grey highlighted text designates
8) Incident Safety Officer the “Incident Safety Officer”

E. Captain: certification as the state recognizes
1) Firefighter I/Il two different versions

2) \'Il rator Genera Enai
3) FOST
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Wayne Township Fire Department Merit Commission

Administrative Procedures

4) Instructor |

5) Fire Officer |

6) Instructor II/HI

7) Fire Officer Il
8) Incident Safety Officer

F. Lieutenant:
1) Firefighter I/Il
2) Operator General/l
3) Instructor |
4) FOST
5) Fire Officer |
6) Incident Safety Officer

G. Firefighter:
1) Firefighter I/11

H. If the State of Indiana changes the title of any particular certification; the equivalent
certification shall be used in its place. All certifications must be kept up to date and
valid.

Entire Chapter amended by the Merit Commission December 5, 2007
Chapter amended by the Merit Commission February 6, 2013 (Section 3.02 added to
Chapter 4)
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